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Policy Engagement: The voices of our families are important, and we want your
feedback. In order to hear from you all regarding our Title | Family Engagement Policy we will:
e Provide you with information about the rights and responsibilities of being part of a Title |
funded school.
o Offer a flexible number of meetings during the school year that relate to family
engagement.
e A copy of the policy will be shared at our first Family Engagement event and posted on
the school website, with a form where feedback can be provided.
e Create open lines of communication between staff and families where feedback can be
received throughout the year

Shared Responsibilities for High Student Achievement: The shared responsibility
expectations are reflected in our Home-School Compact.

Building Capacity for Engagement: Supporting both our families and staff in growing their
capabilities for engagement is crucial to our success. In order to ensure this happens, we will:
¢ Hold academic family activities and meetings throughout the year where we will
share student and school goals.
 Meet with families as least twice a year for conferences where student
achievement will be discussed. Families and teachers will work together to set
goals for students.
e Hold monthly PTSA Board Meetings. These meetings are open to all families.
o Support our PTSA to help family and community members to become
well equipped volunteers.
o Provide professional development to our staff that is responsive to the results of
the annual Title | Family Survey.
o Ensure that staff is available for frequent communication with families about the
areas of success and growth for their child.

Accessibility: Through building a relationship with our families, we will learn how to best meet
your needs for engagement with East Millbrook Families.
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